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Twin City Chinese Christian Church 2023-2024 Annual Report

MEMBERSHIP Xiaoming Fan

T4C current total members 282
Mandarin members 108
Cantonese members 103

English members 71

We welcome and encourage brothers and sisters who are baptized Christians and regular
T4C

worshippers to join T4C as a member. Go to http://tcccc.org/en/forms-and-documents/,
select the

“Membership” tab to download the application form and learn more about how to apply.

PERSONNEL Hanwen W. Haines

Staff changes during 2023-2024

e Pastor Ivan Lee was ordained on 6/4/2023
e Pastor Ivan Lee resigned on 2/25/2024

Personnel Committee

Oversees staff salaries, benefits, and expenses, and participates in the hiring and reviewing
of staff.

e Staff salaries increased by 4.37% starting in January 2024

e Added short term and long term disability insurance as a new benefit to church
employees

e Elder Jim joined the Personnel Committee in January, 2023

Committee members: Jim Chang (1/1/2023 - ), Charles Chan (10/2014 - ), Late Stone Yu
(5/2016 - 2/2024), Andy Law (11/2020 - ) and Personnel Deacon Hanwen W. Haines



Twin City Chinese Christian Church Annual Report 2023/2024
Resources Yiu Wong

Transportation Committee

1.

Currently, there are about nine brothers to serve the church bus driver role at T4C,
but need more people who are willing to serve in driving church bus to ease the
burden on existing drivers.

Starting in early 2024, pick up a number of English-speaking students from the

University of Minnesota to attend T4C Sunday worship services.
A new 15-seater van was purchased to replace the old church bus.
Before selling the old bus, it needs to be repaired.

Computer Committee

1.

Due to the size of T4C building area is quite large, the current Wi-Fi signal is not strong
enough to cover the whole area, working on adding more access points to improve the
signal.

Once the Wi-Fi signal improved, will begin to install security cameras on appropriate
locations.

The computer at North Sanctuary worship AV control is very old, difficult to update the
software, budgeted to replace a new computer in 2024.

Communication Committee
The Communication Committee continues to update the T4C website for easy access and

make it more organized.

Website Committee
Room reservation system is not function properly, resolving the problem now.



Twin City Chinese Christian Church Annual Report 2023/2024 Building and
Ground Louis Lau

Building maintenance, repairs.

Fire alarm in good working condition. Annual schedule inspection by fire alarm
company.

All HVAC equipment in good working condition. Spring Maintenance will be
happening in June 2024.

Kitchen equipment on the roof and make up air are in good working condition.
Water pipe inspection require by the city will be done May 1st 2024.

Drinking fountain outside south sanctuary repair and working. (It may be a good
idea to add a filter system for the drinking system.)

Building issue still on going.

A door with window is needed for the prayer room.

Sound barrier wall needed between the rec room and the south sanctuary.

The pole for the handicap parking bend. (North of front entrance).

Vital Path the concrete handicap ramp is sink and uneven. (May need to sand jack
the sinking block)

Front door Handicap door button broken.

Future outlook for the Building and Ground.

Hiring a building management company to oversee the building.
Create an advice and help out team for the future building maintenance issue.



2023-24 Mission Committee Annual Report
Jen-Syan Hwang

Committee Members:
Jen-Syan Hwang (Deacon), Elder Tike Wong (PEC Representative), Lulu Kwan, Irene Tsang, Charles

Chan and Steven Fu.
Cross-Cultural Ministers and Organizations

Our church is currently supporting a total of fourteen families and individuals doing ministry cross-
culturally: one family in Europe, six families in the United States, and seven families in Asia. Their
ministry roles and connotations are diverse: they are engaged in cross-cultural missionary
promotion and training ministries, caring missionary ministries, international churches, university
campus ministries, theological education or community ministries, church planting ministries, and
bilingual churches., training church leaders, teaching the Bible and leading Bible studies, mentoring
new colleagues, doing discipleship training, art and culture-related ministries, administrative
leadership of missionary agencies, producing radio programs and Bible translation, etc. In addition
to these fourteen families, we still have close contact with a family that was in Asia in the past and
they are currently waiting for God's guidance.

Work of the Mission Committee (MC)

e MC meets regularly monthly online. In addition to discussing Mission Week planning and
mission-related matters, it also invites visiting cross-cultural workers to the meeting to
share their ministries and current situations. We encourage, provide support, and pray for
them.

e Each of our workers is assigned to a MC member who is responsible for the care of the
worker by regularly connecting with them and providing appropriate and timely support.
The MC will also pass on the prayer needs to the members of the church and together we
support them.

e In the past year, several missionaries from Europe, Asia and the United States returned to
MN for furlough. The MC communicates their needs in the church to pray and care for them.
They also provided practical help: transportation, food, financial support etc. The
missionaries also shared their ministries with the MC, church pastors, and church members
at dinner gatherings.

e Update the personal needs of the missionaries and their ministry prayer requests weekly,
so that members of the church can be more involved in the mission ministries and
missionaries.

e The church missions bulletin board regularly updates the current status of each missionary
worker.

e Adopt the 2024 mission budget and make appropriate adjustments and support for some
missionary organizations based on local needs of mission ministries.

Missions Weekend

o The 2023 Mission Weekend October 6-8. Theme: Bringing hope to the world. On Friday
night, Adam Go shared about the gospel ministry on American university campuses. Lizzy
and Cheryl Alexandr shared about their ministry in Taiwan and shared some of our
missionaries’ current situations in a video, including family introductions, ministry, and



prayer requests. Finally, we prayed for them in small groups by using the Missionary
Prayer booklets. The evening was well attended. There were three workshops on Saturday,
and participants can choose any two topics to participate in. Adam Go shared the messages
of Generation Z, their needs and desires for the gospel. Lizzy shared how to ‘Learn’ about
missions and how to ‘Welcome’ and receive people from different cultures. Cheryl shared
the resources and methods of ‘Sending’ and ‘Prayer’. They also shared messages in all three
congregations on Sunday. Many brothers and sisters commented that the mission weekend
was deeply beneficial and inspiring. We look forward to the next gathering.

o The Mission Prayer Booklets in Chinese and English have been updated and were available
at the Mission weekend.

e 2024 Mission Weekend October 25-27 is in planning

Short Term Missions (STM)

e The Youth Group Short-term Mission trip in West Virginia from June 8-15, 2024. 22
teenagers accompanied by five adults.

e 2024 Taiwan Short-term Mission July 11-28.
7/11-19, Pingtung, the Plant Church of Pastor David Lin (Kaohsiung Bilingual Church)
7/20-27, Guoyihou, Tainan, where Lizzy and Cheryl Alexandr serve.
7/28 Return to the United States.
Members: 2 college students, 5 high school students and 8 adults from all three
congregations.
Led by Jen-Syan Hwang; Rachel Addington (who is in charge of pre-departure training and
VBS curriculum design).

Missionary Care Program

The missionary care program started in January 2024. In view of the fact that missionaries face
spiritual battles, cultural shock, and many other challenges, they all require long-term care and
prayer from the church pastors and members. We have invited seven fellowship groups to
participate in this program. A fellowship group cares for a missionary family or individual. The
current plan is to contact participating fellowships every six months to listen to feedbacks and
suggestions. Thanks to all seven fellowships for their willingness to participate.

Mission Plan and Goals for 2024-25

e Listen and review the 2024 short-term mission reports

e Implement the collected suggestions from PEC and the congregations at the 2023 Mission
weekend. We hope the 2024 gathering will be more in line with the church theme and
members’ understanding and participation in missions.

o Thanks to the church for its emphasis on missions and the brothers and sisters for their
weekly prayers for missions. Encourage members to make more use of the Mission Prayer
Booklets to remember the missionaries and their ministries.

“Missionary Care”, each participating fellowship provides feedbacks and adjustments. Through
practical care, communication and intercession, brothers and sisters will establish a close
relationship with the missionaries and understand their physical, emotional and spiritual needs. So
that both the missionaries and brothers and sisters will be encouraged and will have a mutual
deeper understanding of missions. We look forward to increased number of caring fellowship
groups and missionary families.



Trustee Committee: John Gao, Wil Wong

(Justin Woo - consultant; former Trustee)

The Trustees and VitalPath negotiated a Lease Amendment that extends VitalPath's lease
for 3 additional years (with the potential to extend for 2 additional years); the lease may be
terminated by either party with a 1-year notification. The Lease Amendment was executed
by VitalPath and the Deacon's Board in the fall of 2023.

VitalPath continues to be an ideal tenant for T4C. VitalPath completed a full HVAC
replacement and upgrade for their space in 2023 and they continue to work on internal
and external improvements to modernize their space and align the Terrace facility to their
other metro locations.
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Finance Colin Chan

Finance Committee
Committee Members: Colin Chan (Financial Secretary), Joyce Kwok (Treasurer), Liping Hu (Bookkeeper),
Rita Kao, Esther Wong and Julie Wong (Designated Volunteers)

Summary

Praise God and thank you everyone for your faithful support to T4C.

As of the 2023 year-end, T4C's Total Regular Income was $1,113,254 and the Total Regular Expenses were $876,909, resulting in a

Net Regular Income of $236,345. Income was 105.35% of the budget (556,577 more than budget) and Expense was 83% of the budget
($179,768 lower than budget). 2023 Income increased by $21,723 and expenses were $30,046 more than 2022.

Income vs Expense Summary
For the Year Ended December 31, 2023

2023 2023 2022 Actual vs 2023 vs

Actual Budget Actual Budget 2022
Total Income $1,113,254 $1,056,677 $1,091,531 $56,577 $21,723
Total Expense $876,909 $1,056,677 $846,863 -$179,768 $30,046
Net Income  $236,345 $244,667 -$8,322

Total Income

2023 Total Regular Income included Regular Offerings of $1,013,047, Stock Offerings of $91,710 and Investment interest income of $8,497.
Regular and stock offerings together made up a total offering of $1,104,757 an increase of $15,096 from 2022. Investment interest income
was $8,497, an increase of $6,627 from 2022. Overall, the income increased $21,724in 2023 compared to 2022.

Total Income Summary
For the Year Ended December 31, 2023

2023 2023 2022 Actual vs 2023 vs
Actual Budget Actual Budget 2022
Total Income
Regular Offerings $1,013,047 $985,097 $27,950
Stock Offerings $ 91,710 $104,564 -$12,854
Investment Income S 8,497 $1,870 $6,627

Total $1,113,254 $1,091,531 $21,724




Total Expenses

2023 total expenses were $876,909, increased $30,046 compared to 2022.

Total Expenses Summary
For the Year Ended December 31, 2023

2023 2023 2022 Actual vs 2023 vs
Actual Budget Actual Budget 2022
Personnel $440,550 $481,776 $425,057 641,226 $15,493
Mission $191,716 $201,931 $191,653 -$10,215 $62
Building & Ground $143,396 $147,760 $133,389 64,364 $10,006
All Congregations $10,180 $14,940 $4,543 -$4,760 $5,636
Cantonese Congregation $12,484 $20,700 $10,093 -$8,216 $2,391
English Congregation $3,621 $6,250 $2,381 -$2,629 $1,240
Mandarin Congregation $5,328 $16,750 $5,910 -$11,422 -$582
Christian Education $21,631 $28,700 $32,401 -$7,069 -$10,770
Church Ministry $14,682 $23,400 $3,776 68,718 $10,906
Administration $7,246 $10,150 $7,787 -$2,904 -$541
Resources $24,996 $93,020 $25,543 -$68,024 -$548
Deacon Board $1,081 $11,300 $4,329 -$10,219 -$3,248
Total $876,909 $1,056,677 $846,863 -$179,768 $30,046

God continues to bless T4C financially over the years. In the last 5 years, income has met or exceeded the annual budget and
income outpaced expenses in at least the past 8 years.



Other Income & Expense

Other Income and Expenses Summary
For the Year Ended December 31, 2023

Other Income

Other Expense

Antioch Mission Income -$1,800 Antioch Mission Expense $1,150
Hmong Church Rental $10,400 Christmas Special offering $9,766
Christmas Special Offering $9,766 Depreciation- Bldg/Fixture $173,558
JRSS Offering SO Covid-19 SO
Rental Income $252,864 Special Education S0
Storm Damage Claim SO Building Maintenance (parking lot $17,829
Sunday Lunch $10,580 Sunday Luncheon $6,783
Terrace Building Fund $13,300 Tenant Expenses $10,637
Terrace Recycling Grant fr City SO Tenant Property Tax $28,512
ThanksGiving Lunch SO Terrace Loan Interest SO
Thanksgiving/Need Fund $16,295 Thanksgiving Fund $7,200
Unrealized Gains and Losses $1,616 WMCC S0
Facility Usage $250 6K for Water $1,876
Special Offering $5,326 WMCC Fund transfer SO
Summer Conference Offering 320 Keystone Food Drive $3,340

Samaritan's Purse SO

Thanksgiving Lunch S48
Total Other Income $318,917 Total Other Expense $260,699
Net Other Income / Expenses $58,218

2023 Cash Flow Summary

For the year end December 31, 2023, Total Current Assets Balance was $1,402,766, increased $435,461 from 2022.

Total Cash Flow Summary
For the Year Ended December 31, 2023

Net Income
Adjustments

Depreciation Expense add back

Total Mortgage principal paid

Fixed Assets purchased

Misc

Payroll Tax Liabilities (MN tax withhold)

$294,562

$173,558

$468,120

S0

S0
S0

$699

Total Cash Flow

$468,819
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Mandarin Congregation

Agape Fellowship

Coordinator: Chunren Lai

Counselors: Elder Jim Chang, Carol Chang

Members: Mandarin speaking, with various ages and life-stages.
Books/Topics in the past year: James, John

Location: In-person meetings

Time: Friday 7:30-930 pm

Regular attendees: 25-30

Events and activities in the past year: Bible studies, and Guest
speech/Sharing/Special Topic at Friday nights; outings on Saturdays
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Living Water Fellowship

Coordinator: Frank Liang

Profile: family of all ages, most with children
Books/Topics: 1 Thessalonians. 2 Thessalonians.
Regular attendees: around 25 adults

Events & activities in the past year:

1.
2.

Potluck with other fellowships every other month.

Inviting gospel seekers to attend fellowship New Year party and hot pot
party.

Brothers’ party every other month.

Sisters’ party every other month.

Watching and discussing series on how to improve husband and wife
relationship during summer time.

Apple picking; fall color watching.

12
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New Life Fellowship

Language: Mandarin
Coordinator: Peter Li
Profile: Families, mostly with young children
Number of regular attendees: About 20 adults & countless children
Books studied in the past year: Book of Mark
Events & activities in the past year:
e Friday night Bible Study meeting
Sunday afternoon sharing & prayer meetings in the parks or at church
Testimony Sharing
Combined gathering with other fellowships
Worship night
Winter Retreat
Potluck and BBQ parties

14
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Life Spring Campus Fellowship

Fellowship Name: Life Spring Campus Fellowship
Counsellor: Xiaoming Fan & Jianfang Lyu
Coordinator: Zaifu Zhan
Age Group: University of Minnesota & University of Northwestern — St. Paul’s
Students, Family or Young Professional people who are serving students
Meeting Time: Every Friday 7:00-9:30pm
Meeting Place: North Sanctuary(E113)
Books/Topics: Matthew
Regular attendees: 25-30
Christian Life Grow and Education Strategy:
Discipleship, Bible Reading and Prayer Group, Fellowship Service, Evangelism
Activities of the fellowship in 2023:
Fall Retreat, Fall Outing, Outdoor BBQ, Downhill Skiing, Christmas Holiday
Party, Easter Gospel Night, Chinese New Year Celebration, Alpha Gospel Course
Fellowship Mission:
1. Let College Students find a spiritual home, study Bible together, establish
body relationships and grow together
2. Bringing the Gospel to College and Empowering students to Find True
Meaning in Life
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Life Spring Young Professional Fellowship

Coordinator: Peilin Zhou, Amy Ku

Profile: Mostly young professionals, some graduate students, and some young
families

Meeting time: Friday evenings from 7:30-9:30 pm

Number of regular attendees: Around 10-15

Books/Topics: Matthew

Events/Activities: game night, different sports, skiing, BBQ, watching fireworks,
visiting the zoo, hiking to see fall leaves

17



Good News Fellowship

Romans 10: 15 And how are they to preach unless they are sent? As it is written,
“How beautiful are the feet of those who preach the good news!”

Good News Fellowship was established when the church moved to its current
location in 2018. It is a Mandarin-language fellowship with the vision of "reporting
the good news and spreading the Gospel". Thanks to God’s leadership, over the
past few years, brothers and sisters have grown together in the Lord, preached the
gospel, led people to believe in the Lord, and actively participated in the church’s
discipleship training. We warmly welcome Christians and Gospel friends from the
local Chinese community!

Coordinator: Edward Wang

Profile: Adults, families, Christians and seekers
Meeting time: Friday evenings from 7:30-9:30 pm
Number of regular attendees: Around 14-15
Books/Topics: 2 Corinthians, Galatians
Events/Activities: Potlucks, outdoor activities

18



Southwest District Family Fellowship

Mission: To build the foundation of truth on the Words of God.

Challenges: Live a Jesus-centered life and glorify His name in all we do.

Fellowship Image: A Bible-centered group in which members support each other in love and
grow together in the Lord.

Prayer: God will continue to use His own words to attract and feed us. Share Gospel to
unbelievers.

Counselor: William Jiang

Coordinator: Winston Zheng

Members: Adults of all backgrounds 40 years old plus

Time: Friday 7:30-9:30 pm

Address: 9349 Bryant Ave. S. Bloomington, MN 55420, and online Google Meet.

Regular attendees: 12-20 adults

Special activities: Potluck, Outings, Guest speaker, Pray night, etc.

Annual summary: In 2023, the fellowship was mainly physical, and some brothers and sisters
participated online. Thank God! From October 2022 to February 2023, we conducted life-
influencing-life discipleship training within the fellowship. After that, we completed the study of
"The Gospel of Luke".

Joy Fellowship

Profile: Senior people, families
Meeting time: Friday evenings from 7:30-9:30 pm
Meeting location: W 148

19



Cantonese Congregation

Grace Fellowship

Coordinator(s): Amy Woo, John Kao

Profile: Adults that understand Cantonese, with and without children (children
ranging from newborn to young adults)

Number of regular attendees: About 20-25 adults (in person and online), 3-4
seekers

Books/Topics studied: II Peter, Every Day Christian Living, I Thessalonians, 11
Thessalonians, Habakkuk

Events and/or activities: Hiking, Picnic, Sharing (Bible Study, Devotion,
Hymns), Guest Speakers (Tony/Velma), Prayer night, Joint fellowship with New
Life Fellowship, Bible Characters

20



South Suburban Chinese Fellowship

Coordinator: Sandy Wong

Profile: Cantonese speaking Bible study group by online meeting

Target group: T4C brothers/sisters, and newcomers are welcomed to learn God’s
words and strengthen our faith in Him.

Meeting time: 1%, 2" 3" Saturday of each month 2:00pm — 3:30pm

Books: Book of Acts

Participants: 14-16 adults

Special activities:

Visiting members, joined with Living Stones fellowship outing, Christmas

Child Shoebox packing

21



Fung Sing Fellowship

Coordinators: Velma Wong, Vina Chan

Profile: Older T4C members and friends, age over 60.

Goals: Build up stronger faith and encourage elderly members in their Christian walk.

Meeting time: Monthly 4th Saturday 10 am - 1 pm (including potluck lunch)

Meeting format: Singing, Bible message or Youtube, small group discussion, potluck lunch
Regular attendees: About 25 adults, mostly believers.

Meetings and activities: Invited speakers from T4C and Woodbury church, show DVDs,
Christian testimonies on Youtube, quarterly celebration of members' birthdays, annual picnic in
the summer.

Due to the ongoing COVID pandemic, our fellowship group had only met five times starting June
this year (2023) till October. Pastor Mike Chu from Woodbury Church came to share God’s
message on July 22. We had a joint meeting with Songs of Songs Fellowship Group, another one
with Life Fellowship Group. Singspiration and Games Day. Some elderly members continue to
attend online worship services because of mobility and health problems. We visited them when
we didn’t have our monthly meetings. Others came back for Sunday worship only and met on
Tuesdays for online Bible Study. Please continue to pray for our elderly members’ health.

22
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Living Stones Fellowship

Coordinator(s): Esther Wong
Profile: friends from all walks of life, brothers and sisters in Christ to explore the

core values of life, bond in love and friendship, grow up in the teachings of the
Bible, and become a living stone. We build a fellowship abundant in God’s love,

doing God’s will, and walk the heavenly path together.
Regular attendees: 15-20 adults for weekly meeting (in person and virtual)

Weekly Activities:
e Friday nights — Bible study: The Book of “Revelation” , and other special

topics/sharing: The Book of “Daniel” , Bible reading The Book of

“Proverbs”
Special Events — Dinners, Mid-Autumn celebration, Travel and Lodging to

Canada — Winnipeg in October.
Participate in the "Christmas Child Shoebox" packing party organized by the

Church Gospel Center.
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Life Fellowship

Meeting Time: Friday 7:30-9:30pm on-line & in-person

Coordinator: Tony Wong

Profile: All walks of life over 50 years of age

Program 2023/2024:

1.Book Study: Fruit of the Spirit by Hazel Offner (9 studies);

2.Special Topic: Personal Evangelism

3.Group Sharing: New year resolutions; health; songs

Regular attendees: 16-20 adults, 100% believers; In-Person & Google Meet
Special activities: French Regional Park outing and buffet luncheon on
7/15/2023; Christmas shoebox packing
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Song of Songs Fellowship (SOSF)

Coordinators: Vincent and Janet Chan

Members: Cantonese speaking couples with school-aged children
Books/Topics: James / Grow together, Maturity in Christ

Location: W150

Time: Friday 7:30-9:30 pm

Regular attendees: 14-18

Prayer: caring for brothers and sisters, reaching out to new friends

Special activities: Hiking, Home gathering, Fellowship retreat, Volunteering,
Mission sharing, Worship hymn singing, Chinese New Year celebration, Potluck
and outreach, Grow in marriage and parenting.
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Southwest Fellowship

Coordinator(s): Kitty Huang, Esther Wong

Profile: Brothers, sisters or friends living in the Southwest

Goals: Based on the Bible, connect with the Lord, build up and support each other,
know God better, and live your faith.

Regular attendees: 16-20 adults for monthly meeting

Meeting time: 1:00-2:15 pm on the first Sunday of each month or 10:00 am-noon
on the first Monday of each month at fellowship folk’s house for family gathering.
Events and Activities:

Some group members visited Noah's Ark in Kentucky in November and visited
historical artifacts at the University of Chicago Museum to help group members
understand the Old Testament.

Project Study: Read the Bible and share what you learned from each sermon on
Sunday.
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English Congregation
Friday Night English Fellowship Group

Time: Friday 7:30-9:30 pm

Location: W147

Coordinator: Pastor Mike coordinates some of the logistical details but in reality,
we all lead!

Profile: English speaking adults

Number of regular attendees: 10-15

Books/topics: Discussing Sunday’s sermon, Philippians

Events/activities: We share, pray, study God’s Word and mutually encourage one
another
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Wednesday English Young Adult Fellowship Group

Coordinators: Curtis Chiang, Christina Zhao, Sarah Jee

Profile: English speaking young adults

Meeting time: weekly meetings Wednesday nights from 7-9PM at the church
cafeteria

Number of regular attendees: around 16-18

Books/topics: Inductive bible study of various books of the Bible
Events/activities: meeting in person to study the word, fellowship, pray and
mutually encourage one another; occasional potlucks
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Non-Congregational

T4C Moms-in-Praver International

Coordinator: Velma Wong

T4C “Moms in Prayer” prayer group is a church-based group started in 2004 from
the organization “Moms in Prayer International” (website:
https://momsinprayer.org/). This group was formed with the prayer support of MIPI
American leaders and T4C prayer deacon at that time. MIPI’s mission is to impact
children and schools worldwide for Christ by gathering mothers to pray. The prayer
group continued to meet online during COVID-19 pandemic. In-person meetings
started again in September 2021. We will be celebrating the 20" anniversary of this
T4C group in 2024.

Meeting: Every 2nd Sunday of each month.
Time: 12:45 - 2:00 pm
Attendance: 12-16 sisters from Cantonese, English and Mandarin congregations.
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