Twin City Chinese Christian Church YpEAEBSHE
2026 Expense Budget Proposal AR EES

_ 2024 % 2025 % 2026 % Previous Year Comparisons 4& 4 tbi& 48 £
Committee Actual £ %] Budget 8 & Budget 8 & vs. 24Actual B vs 25 Budget fAE
Personnel A% 398,517 | 48.7% 524,544 47.2% 559,887 | 46.9%] 161,371 40.5% 35,343 6.74%
Missions &i& 186,906 | 22.8% 217,311 19.5% 236,498 | 19.8% 49,592 26.5% 19,187 8.83%
B&G & & 120,489 | 14.7% 178,748 16.1% 197,848 | 16.6% 77,359 64.2% 19,100 | 10.69%
Christian Ed ## 37,349 4.6% 36,865 3.3% 37,480 3.1% 131 0.4% 615 1.67%
Resources % & 28,004 3.4% 39,630 3.6% 38,840 3.3% 10,836 38.7% (790)| -1.99%
Church Ministry # & ¥ T 12,157 1.5% 24,250 2.2% 31,175 2.6% 19,018 [ 156.4% 6,925 [ 28.56%
Admin 478 8,211 1.0% 11,450 1.0% 11,900 1.0% 3,689 44.9% 450 3.93%
Mandarin B & 6,996 0.9% 17,080 1.5% 16,250 1.4% 9,254 [ 132.3% (830)| -4.86%
Cantonese &3 10,220 1.2% 20,380 1.8% 23,480 2.0% 13,260 | 129.7% 3,100 | 15.21%
All Congregations & &€ % 6,619 0.8% 20,950 1.9% 15,900 1.3% 9,281 | 140.2% (5,050)| -24.11%
DB # =4 2,024 0.2% 10,900 1.0% 9,450 0.8% 7,426 | 366.8% (1,450)| -13.30%
English %35 1,629 0.2% 10,100 0.9% 14,475 1.2% 12,846 | 788.5% 4,375 | 43.32%
Total 819,122 100%) 1,112,209 100%] 1,193,183 100%) 374,061 45.7% 80,974 7.28%
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Committee Notable ltems £ X # #35 H Budget Change
FEE#HRE | from 25
Pay adjustments; significant increase in health care insurance; Chrismas gift amount
Personnel A% increased SFEENN; BEREHRIREEEIEN; ARSI, $  35343| 6.74%
Missions S8 Add support to a new missionary. AH{EHTIRHESIF. $ 19,187 | 8.83%
Building maintenance and repair costs; building security equipments increased o
B&G FEFE RERLNHERAINNN; BB A, $ 19100 10.69%
Christian Ed &2 No significant change. fERRREE S $ 615 | 1.67%
. ignifi SERRRESS
Resources :éf,}ﬁ No significant change. ZERREEEE $ (790)| -1.99%
Church Ministry 2{&Z T Rate Increase for guest speakers by 25%.ZEEE:AE HIEFIIENN 25%. $ 6,925 | 28.56%
Admin 1T No significant change EREREE $ 450 | 3.93%
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Mandarin EfiE Slightly decreased. i&HE &

(1,450)| -13.30%
4,375 | 43.32%

$ (830)| -4.86%
Cantonese E3E Added congregational retreat. FriEEIEEHRIAS, $ 3,100 | 15.21%
All Congregations &gz |No summer conference. TEL= $  (5,050)( -24.11%
DB HEE Decreased in emergency response team. ‘E= &R/ NE 2 TFE $

$

English 255 New budget for young adult group. &S/ NEFE




