2014-2015 Finance Committee 4 % £ B & 2% Wil Wong & 3 &,

Committee Members: Wil Wong(Financial Secretary), Shen Li (Treasurer), Liping Hu (Bookkeeper),
Emily Woo (Inventory& Counting Team)

Summary

Praise God for the generous offering, faithful service, and support from the T4C family. For year-end
December 31, 2014; T4C had a surplus (total income in excess of total expense) of $157,939. (For
2013there wasa$85,417 surplus)

2014total income was $1,024,274 with total expenses of $866,335 resulting in a surplus of $157,939.
Income was 103.8% of the budget($37,522 above budget) and expense was 87.8% of budget ($120,416
lower than budget). 2014 income increased by $38,341 and expenses were $34,182lower compared to
2013.

Summary of Total Income and Total Expense
For the Year End December 31, 2014*

2014 2014 2013 Actual vs 2014 vs
Actual Budget Actual Budget 2013
Total Income $1,024,274 $986,751 $985,933 $37,523 $38,341
Total Expense $866,335 $986,751 $900,517 ($120,416) ($34,182)
Net Gain/Loss $157,939 - $85,417 $72,522

Total Income

2014total income includes regular offerings, stock offerings, and investment income. 2014 regular
offerings were $912,150 and stock offerings were $88,529. Regular and stock offerings together made
up a total offering of $1,000,680, an increase of $57,034 from 2013. Investment income was $23,594 a
decrease of $18,693 from 2013.

Total Income Summary
For the Year Ended December 31, 2014*

2014 2014 2013 Actual vs 2014 vs
Actual Budget Actual Budget 2013
Total Income
Regular Offerings $912,150 - $917,022 - ($4,872)
Stock Offerings $88,529 - $26,624 - $61,906
Investment Income $23,594 $42,287 ($18,693)

Total $1,024,274 $986,751 $985,933 $37,523 $38,341




Total Expense

2014 total expense was $866,335, a decrease of $34,181 or 3.8% from 2013. The two expense increases
from 2013were All Congregation (Summer Conference expenses) and Administration. All other items
were below budget.

Total Expenses Summary
For the Year Ended December 31, 2014*
2014 2014 2013 Actual vs 2014 vs
Actual Budget Actual Budget 2013
Personnel $500,025 $583,948 $489,591 ($83,923) $10,434
Missions $175,619 $177,670 $177,223 ($2,051) ($1,603)
Building & Ground $63,447 $65,823 $86,190 ($2,376) ($22,743)
All Congregation $15,771 $9,175 $10,521 $6,596 $5,250
Cant Congregation $6,363 $13,010 $7,541 ($6,647) ($1,178)
Eng Congregation $1,661 $2,795 $2,039 ($1,134) ($379)
Man Congregation $7,010 $12,000 $7,878 (%$4,990) ($868)
T4CWest $29,090 $38,000 $31,755 ($8,910) ($2,664)
Christian Ed $23,025 $23,200 $22,677 ($175) $347
Church Ministry $9,419 $17,800 $14,177 ($8,381) (%$4,758)
Administration $16,451 $15,225 $14,914 $1,226 $1,537
Resources $9,557 $15,370 $23,896 ($5,813) ($14,339)
Deacons Board $8,965 $12,735 $11,955 ($3,770) ($2,990)
Reconciliation ($68) $159 ($68) ($227)
Total $866,335 $986,751 $900,516 ($120,416) ($34,181)

God continues to bless T4C Financially over the years. In 4 of the last 5 years, income has met or
exceeded the annual budget andincome outpaced expenses in all 5 years.
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Other Income & Expense

By the end of 2014, T4C had a surplus (total other income in excess of total other expenses) of
$594,138, mostly from the building fund drive.



Other Income & Expenses Summary
For the Year Ended December 31, 2014*
Designated Funds: Income Expense
Antioch Mission Income 1,695
Building Fund 711,680 142,433
Thanksgiving/Needy Fund 17,953 23,089
Jr. Sunday School Offering Fund 159
Designated Funds Total 731,487 165,522
Misc. Funds:
Sunday Luncheon 4,720 4,387
STM - South America 1,080
World Vision 90 90
Old Furniture Sold 385
Unrealized gain/loss 28,534
Misc. Funds Total 33,730 5,557
Total Other Income & Expenses 765,217 171,079
Total Other Income/Expenses 594,138

Fund Balances

For the year end December 31, 2014, T4C had atotal fund balance of $3,759,734, an increase of
$1,510,808 or 67.2% from 2013. The Reserve Fund balance was $1,689,669, an increase of $455,032 or
36.9%. The Designated Fund balance was $2,070,065, an increase of $1,055,776 up 104.1%. The
Building Fund balance (part of designated fund) was $1,777,415,an increase of $1,051,476 or 144.8%
from 2013.

Fund Balances
For the Year Ended December 31, 2014*
Net Other
12/31/2014 12/31/2013 Income

Reserve Fund $1,689,669 $1,234,637 $455,032
Total Reserve Fund (Unrestricted) $1,689,669 $1,234,637 $455,032

Designated Fund
Antioch Missions Fund $32,469 $31,575 $894
Aquilla Priscilla Fund $710 $710 $0
Building Fund $1,777,415 $725,939 $1,051,476
Capital Project Fund $59,852 $59,852 $0
Pastor & Staff Fund $41,344 $41,344 $0
Sunday School Offering Fund $2,501 $2,346 $155
Thanksgiving/Needy Fund $11,327 $8,076 $3,251
West Church Plant Fund $144,447 $144,447 $0
Total Designated Fund (Restricted) $2,070,065 $1,014,289 $1,055,776
Total Fund Balance $3,759,734 $2,248,926 $1,510,808

The Building Fund balance includes $755,000 of member Short-Term Loans.



2014 Fund Balances
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Investment
Committee Members: Wil Wong (Financial Secretary), Madeline Su (Mandarin), Chee Wan Woo

(Cantonese),Paul Krauter (English)

The Investment Committee consists of the finance deacon and three church members, one from each
congregation, and works under the guidelines of the Trustee Committee. Kathy Chan from Merrill
Lynch is T4C’s current financial advisor forthe Merrill Lynch investment account.

In anticipation of the new building purchase during the summer, the Investment Committee decided to
eliminate the investment exposure of the T4C investment account. In June, the T4C portfolio was
reallocated to an all cash position. For the full year of 2014the investment return for the T4C portfolio

was 4.0% ($57,291).



The chart below shows the end of year investment asset allocation.

2014 Investment Allocation
(Annual Return = 4.0%)

Cash/Money Market
Accounts
100%

*Note, numbers may not add up due to rounding.
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2014-2015 Building & Grounds Committee B & /v 48 Emily Woo 31 £ #

B & G Committee members: Charles Fritz and Emily Woo

The Building and Grounds Committee takes this opportunity to thank all the brothers and sisters that
helped with the projects that were accomplished during this year. We really appreciate your service to
the Lord.

2014 - 2015 Completed Projects:

A. Building Improvement Projects

ok wnE

~

Changed out Liping’s table.

Took down the microphone pipes in the sanctuary.

Disassembled the shelve frames in the storage room.

One of the new church signs was installed by the youth group.

Both church signs have been installed.

One sink in the nursery bathroom has been removed because the piping was leaking. It has been
plugged and capped.

New worship speakers were installed in August and September.

Reinstalled the sink in the nursery bathrooms.

B. Repairs and Maintenance:

WCoNORWNE

Fixed the clogged water fountain.

Installed downspouts on the gutters.

Put drain cleaner in the water cooler, kitchen and nursery drains.

Lift was repaired.

The cross light has been fixed.

The broken outlet in the room next to the bookroom has been fixed.

The broken glass in the door frame in the Jr. Chapel room has been fixed.
The hole in the wall in the boy’s bathroom on the second floor has been fixed.
The south alley brush has been cleared per the City’s request.

. The south side ac unit has been fixed.
. An electrical outlet in one of the first floor rooms has been fixed.
. The hot water in the kitchen has been restored. Someone shut the hot water valve in the utility

closet on the second floor.

. The outdoor parking lot and north entrance sodium light auto sensor have been fixed.

. Ceiling tiles in room 201 replaced.

. The photo cell for the door light was replaced.

. Toilet in the women’s 2" floor bathroom was fixed.

. A hole in the wall in the Men’s bathroom on the 2™ floor was patched.

. Leaves removed from the roof.

. Toilet valve replaced in men’s bathroom on 2" floor.

. Jim Hollerude and Lulu Kwan fixed the nursery heater and replaced the thermostat in the

nursery.

. Fixed the leaking sink in the utility closet by the sanctuary.

. Fixed some toilet seals in the second floor boy’s bathroom.

. The lift has been fixed.

. The Falcon Heights fire department came for a tour of the building for training purposes.



C. Furniture and Equipment:

1.

Purchased new fire extinguisher for the sanctuary per fire code.

D. Project Backlog:

CoNoO~wNE

Motion sensor light.

Plaster repair in the far front of the sanctuary.

Fix the Grace Fellowship wall crack.

Patch holes in walls.

Add counters and sinks for the fellowship hall.

Exterminator contract.

Replace chalk boards and wheeled boards with wall whiteboards.
Parking signs for traffic flow.

Add a hot water heater in the kitchen.
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Resources & &3k George Tuan B# &

We’re grateful for those who serve on the transportation, computer, and production committees. They
work hard to keep all the technologies behind the scene working.
Transportation Committee:

- We are thankful for 7 regular drivers and auto mechanics serving in the ministry for multiple
years.

- Total passengers (Jan-Dec 2014) : 587 (includes Sunday pickups and Youth Group events)

- Total Miles: 2467

- Friday night pickup was discontinued.

- This past year, the bus has gotten several repairs work done that allows it to run smoother than
before. The AC has been fixed and so has an intermittent alternator/battery issue. The previously
reported vibration issues have also been resolved.

- We also have budgeted funds to look at potentially replacing the aging bus for 2015.

Computer committee:

- This past year, thanks to the hard work of Gideon and Catherine Yong, TCCCC has a brand new
hosting service and website.

- This is based on wordpress and is much more straight forward and easier to maintenance.

- The new hosting service also provides much better support and maintenance.

Production committee:

- Installed a new speaker system with new amplifiers and wiring. This resulted in a much cleaner
sound and no more hiss from the speakers.

- We were able to replace the handheld microphones with digital handheld microphones resulting
in much better sound quality and less issues on Sunday.
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Personnel A% Stone Yu %% £

The personnel committee oversees staff salaries, benefits, and expenses, and participates in the hiring
and reviewing of staff.

Committee members: Elder Samual Ng, Elder Lewis Ng, Charles Chan, and personnel deacon Stone Yu.
The church staff is in the midst of transitions:

1. 7/13/2014 — Amy Su resigned as full-time administrative assistant after 6 years of service
starting on 3/18/2008.

2. 8/22/2014 — Jeremy Lee started second term as English Worship Ministry Intern. His first term
was from 9/2013 to 5/2014.

3. 9/1//2014 - Liping Hu started as part-time Bookkeeper / Office Assistant. She had been hourly
bookkeeper since 10/2008. Her weekly hours increased from 20 to 30 hours.

4. 3/24/2015 — Jeff Whiteford’s two-year contract as full-time Youth Director at T4C West ended.
The deacon board in conjunction with T4C West governing board’s recommendation declined to
renew his contract. Before 3/25/2013, he was half-time hourly youth director from 9/2009.

5. 5/1/2015 — Jody Tellers will start as 30 hours per week part-time Director of Children Ministry

6/30/2015 — Minster Faith Wong will retire after over 37 years of service since 9/1977.

7. 7/31/2015 — Pastor Nathan Opsata desires to spend more time with his family, after 12 years of
service since 7/2003. He was ordained in 3/2008.

o

Changes to the employee benefits program during the past year:

1. Health insurance — Adjusted due to 15.6% premium increase in 2014 and 20% increase over the
previous four years. Added provision for staff who is insured through spouse’s employment

2. Life insurance — Simplified the administration by purchasing a group policy, instead of
reimbursing individual staff for their own 10-year term policy.

3. Vacation — Added provision to allow part-time and newer staff to take unpaid days off as
supplement to vacation days.

4. Employee benefits program — Updated the policy document to strengthen and clarify the wording
without changing the meaning.

Ministry Search Committee: meeting monthly since 8/2014, the committee finalized the job opening
announcements, uploaded them to 8-10 seminaries’ websites, and evaluated inquiries and applications
for each position. The recommendation of Jody Teller as part-time Director of Children Ministry has
been approved by the deacon board. Due to changes in direction, the previous efforts on Coordinating
Pastor/Minister and Director of Youth Ministry have been redirected to Associate English
Pastor/Minister.

Committee members: Chair Tike-Ching Wong (Mandarin Congregation), Velma Wong (Cantonese
Congregation), Becky Windham (English Congregation 8/2014-2/2015), Kristen Prillwitz (English
Congregations, 3/2015-), Pastor Mike Gin (representing PEC), Stone Yu (representing deacon board).

T4AC West Search Committee: The committee, meeting since 2013, has evaluated many
inquiries/candidates, and continues to look for a full-time pastor/minister. Job announcement is starting
again; this time to more places including Bethel Seminary and Chinese biblical magazines.



Committee members: Chair Sherman Chan, Marcus Tze (representing elders), Binggang Liu, Jim
Chang, Stone Yu (representing deacon board), Pastor Mma (representing pastoral staff).
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Cantonese fellowships’ annual reports are in the form of answers to standardized questions. Reports are
prepared by coordinators for last year happening including books learning and special activities. For
fellowships’ meeting time, places, and format information details, please click on

www.tcccc.org/content.

Chong Yuen Fellowship

Coordinator(s): Esther Wong L
Profile: Target group — restaurant business,
workers, and non-professionals

Books/Topics: Ephesians; Participation in il l’
T4C’s “To Be A Blessing” seminars. ! :

Regular attendees: 30-35 adults for monthly b s ” ) ,.» n
meeting, 10-15 adults for weekly meeting 1’ . ;. :ﬁﬂhﬂr w‘m F

Special activities: Mission workshop and
members visiting by Derek & Sindy Leung
from Chinese Christian Mission in CA on March;

Two outreach events - summer picnic at Turtle Lake Park together with South Suburban Fellowship; a
family of 11 (new comer) came to Thanksgiving Luncheon at a restaurant.

Grace Fellowship

[

Coordinator(s): Rita Kao, Flora Chu
Profile: Adults with children ranging from "
New born to high school l
Books/Topics: Genesis; Mark; ,
Participation in T4C’s “To Be A Blessing” seminars.
Regular attendees: 20 adults, 1 non-believer
Special activities: Summer retreat;
memorize 18 Bible verses.

Fung Sing Fellowship

Coordinator(s): Velma Wong

Profile: Older T4AC members and friends
Books/Topics: Invited speakers from T4C
and Woodbury Church; show DVDs about
Easter and the Bible.

03/22/2014
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Regular attendees: About 16-24 adults,

mostly believers

Special activities: Quarterly celebration of

members’ birthdays; March (Mission month) —

talk and sharing from missionary couple, Derek &Sindy Leung from Chinese Christian Mission in CA,;
June (Hymn singing) — Learning about the origin of the hymns, lyrics and composers; July — combined
with Life Fellowship for annual outing at Como Park and buffet lunch; Christmas celebration — story by
Minister Faith, group games and Christmas gifts for members.

Life Fellowship

Coordinator(s): Vina Chan
Profile: All walks of life over 40 years of age |
Books/Topics: 1 and 2 Timothy; Titus; '
Couples of the Old Testament by Dale and
Sandy Larsen (9 studies)

Regular attendees: 16-18 adults,

100% believer

Special activities: Gospel outreach;
summer retreat; joint picnic with

Fung Sing Fellowship.

Song of Songs Fellowship

Coordinator(s): Joyce and Philip Chow

Profile: Target group - Christian couples

with young children/no child

Books/Topics: Bible and “Shepherding a

Child’s Heart” by Tedd Tripp;

‘Parenting’ — biblical principles, challenges,

roles, communications, discipline;

Participation in T4C’s “To Be A Blessing” seminars.
Regular attendees: 16-17 adults (9 families),

2 adults (non-believers)

Special activities: Gospel outreach - a special guest speakers in two of our meetings; celebrated our
youngest member’s 1* birthday; joint fellowship summer retreat; New Year Eve hot pot dinner.

South Suburban Fellowship

Coordinator(s): Sandy Wong

Profile: Cantonese speakers living in south
of the Minnesota River

Books/Topics: Watch gospel DVD;

Bible message by Pastor Har.




Regular attendees: 35-40 adults,

10-15 children

Special activities: Joint picnic with Chong Yuen
Fellowship in summer; to glorify our Lord by

the celebration of Christmas and the 2™ anniversary
in December.

Student Fellowship

Coordinator(s): Ronson Chan

Profile: Mostly undergraduate students at U of M

Books/Topics: 1 Timothy; Beginning in Christ Together; Kononia

Regular attendees: 15 adults, 4 non-believers

Special activities: Gospel outreach; summer retreat; spring retreat; Orientation BBQ; Fall colors trip.



Cantonese Fellowships %35 B # Alfred Wong # A8 B

BEBRFAME AR ARERKX, MELBF TATET . RIS P T AR AR B e F A4
FAn e i £ — #%é%oﬁ%@%%%ﬁﬁﬁ WEERF X, #WFEEHEAR

www.tcccc.org/content.

o9 E

MERIL: EFX

A FAHRE X (EERKEBIA .
BARIERFEAL
TRER/ZEABHE

e [ £ FEAL mJ%E\
HERBREFIT
HREAE: AE 3035 {2mA

& 10-15 {z B A

HRED: ZAWRELFEORER.
BB TS HERFO S H I ARNE AL P m@aEINREES - B Z /& Turtle Lake Park
BATRRIN G B, BFAER LN A S, REHAERABEFTRITFERE. A—B+—A
O 4 K BT IR A S

he BB R

MERI: ES, KAEE

A wwmAEZSH T L LRA
PREAR/ZA: AL, HTieT,
SR e [ R HEAGAS ] FHRE
HEAR: 20128 A , 112Kz 1
HRES: L3RG E, Hh18EELEe

gRER

GERIL: “AE
A FROOEREAHKEGE HAMA



http://www.tcccc.org/content

FRER/TH: SFERFER
RREEFHB D FEE, BARTYh AEL,
BEAR: 16-24 A, KRz £

WAESD: BFELERARENLR;

ZAMRERFTEORER, ARHZHE

KIFH I Fy N ARG AHFRGEH

H® Ak 098 @: € AW R E & Como Park ST £« [ R GRAT R A BNF 2 B3H BN - B
KA IR, ERERRBEERMAY,

AaBR

BER L. H3E

A Wt BOA L& AL
FREIR/EHM: REXNE;
RERKKE; REF;

Couples of the Old Testament

by Dale and Sandy Larsen(9 studies)
HEAE: 16-18 A , 2TEE
MR ER 2Tk BERBEE,
g R B 3R SARAT o

BRER

MERI: 8. AAL

A FAHE - AFHIH/

AA DI R BRKRIF

EREILR/ZTA: EEAR

“Shepherding a Child’s Heart”by Tedd Tripp;
‘BhaE - ELRA, K, AL,
HiE, T1EISR; 2K [ £ H AT ]
E VI

HEAR: 16-17 A9 BRE), 21241 L

HRES: IR —ERBERE TR R ERT HAHE
B LB RS2 B A6 — R A

S AR RGE FiRGE; RERFRE LR,

HERRZ




W“ERIL: 2EM

A B L, B RRE AT A AL
PREIR/FH - BARTEA
BAET o F R A

AR 35-40 42 A, 10-15 4z ) 45
AR &Sy : 5 Ak LB A R AT
BEZED A+ ARG REMAHEA,

FARR

HERIL: R4

A~ K3 KRS 4

TEA/ I RFEKATE; Beginning in Christ Together; Kononia
BHEARK: 15 2AA, 44 KE 2

ARES: BEINE; AFREE; AFRGE; BEES, KEMEMERIT.



2014-2015 English Congregational §€%§/‘3~ Tom Lindstrom

Attendance

The attendance of the Sunday services is steady, averaging 125-145 each Sunday. We
continue to see the unique place we have as a congregation in the Twin Cities as families
with adopted children from China and with only one parent who is Chinese feel comfortable
in this congregation. We also continue to have visiting us missionaries and workers that are
home from China for a period of time. And workers who are preparing to go to ministry in
China, Taiwan, etc are also helped toward their goals by getting involved.

2014 in Review

The past year we as a congregation went thru some difficult times. Steven Fu, Missions
deacon was admitted to ICU in late summer as doctors fought to find an effective treatment
for an infection. It was a trying time for the Fus, and the congregation did come to the aid in
helping in various ways. Also, James and Ellie Shieh were ministered to by the body as they
went through a difficult time keeping their baby from entering the world too early! Ellie
went on bed rest and hospitalization for several weeks to insure a safe delivery.

There were baptisms in the English congregation and several births. We had two weddings
but no funerals although two or three members lost extended family members.

Small Groups

The English congregation has several small groups which generally meet in homes
throughout the week. The small groups combine according to demographics and or location,
but some meet in spite of geographical limitations and without any real demographic
considerations. Frequency of the small group meetings vary by each group. Some are
weekly, some bi-weekly and some meet once a month. They operate autonomously without
much supervision or any budgetary considerations from the church. Not all members of the
small groups attend T4C on Sundays, a fact that reinforces their importance since
(apparently) people are not finding these small groups in the other churches they attend.

Transitions

Of course the big thing facing us in 2015 is the retirement of Faith Wong, Pastor Nate
Opsata, the shift of Pastor Gin’s responsibilities to Coordinating Pastor/English Pastor and
the search for an Associate English Pastor concludes. In the next year we will see numerous
changes as the way unfolds. Pray for us!
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This is the annual report for Mandarin Congregation at T4C, prepared by current Mandarin
Congregation deacon, Li Zou. Basically, this is a summary of what happened in mandarin
fellowships during the past year, March 2014 to March 2015. To save pages, only special
events are highlighted here in this report, and other routine events are listed on the T4C

website: http://tcccc.org
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Fellowships:

In addition to Celeb Fellowship which meets once a month, there are 5 fellowships in
mandarin congregation at T4C, which have weekly fellowship time on Friday or Saturday
evenings (The detailed fellowship schedules are listed on our website:
http://tccec.org/zh/small-groups-ch/).

Usually, the fellowship starts with Hymn worship, then Bible study and snack time for more
communications. This is a family time for Christians to encourage and support each other, as
well as a good opportunity to share Gospel to the seekers/unbelievers invited by brothers and
sisters in the fellowship.

Congregational events:

In addition to join the church-wide events (as listed on the website:
http://tcccc.org/en/events-2/), we mandarin congregation have had some special events in the
past year:

1. Fellowship coordinator meetings: we have scheduled regular meetings with coordinators
in mandarin congregation to keep good communication of all fellowship coordinators and
church leaders.

2. Congregational regulations on Fellowship coordinators: with the agreement of fellowship
coordinators after half-year discussion, we have set up some congregational guidelines for
fellowship coordinators, such as qualification of coordinators and responsibilities of
coordinators. These guidelines will be filed soon.

3. Gospel Night for seekers/unbelievers: in order to share Gospel with the seekers around our
brothers and sisters, we have started the Gospel Night since Fall 2013 and so far we have had
4 Gospel Night gatherings to share Gospel with invited new friends and seekers. Those new
believers in the Gospel Night gatherings have joined different fellowships, and some new
friends have been followed up. The database of the new comers and believers has been set
up in Mandarin Gospel Night Team.

4. Discipleship Training for the believers: in order to help young believers to continuously
grow in Him, we have set up a 4-step discipleship training course and invited some
spiritually mature Christians to lead the training courses. These serial trainings have been
carrying on in some fellowships, such as campus group in NLF.


http://tcccc.org/
http://tcccc.org/zh/small-groups-ch/
http://tcccc.org/en/events-2/

New Believers that have been baptized:
We have 6 brothers and sisters baptized on Thanksgiving 2014 and 9 brothers and sisters
baptized on Easter 2015.
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Elder Marcus Tze, Tike Wong, Lilian Tang, Lulu Kwan, Charles Chan, Vina Chan and Steven Fu.
Emeritus members include: Pastor Stephen Mma and Ivan Lui.

Cross Cultural Workers

TAC is currently supporting a total of 17 families and individuals doing ministry cross-culturally: two in
Europe, seven in the U.S., and eight in Asia. These workers serve the Lord in a variety of capacities,
such as working with students on the U of M campus and other college campuses, teaching theological
classes or in communities they live in, planting churches, training of church leaders, teaching and
leading bible studies, preparing discipleship broadcast programs and translating the Bible.

The past year has been a productive year for the Missions Committee (MC). The MC reviewed two
long-term applications and several short-term mission applications. The MC approved support for three
short-term mission applications in May from two T4C youth (Jeremy Tan-Campus Outreach and Wesley
Lin-CTI music ministries) and our ministry intern (Jeremy Lee- STM trip to New Delhi). Praise God for
working in the hearts of youth and giving them a desire serving the Lord. The MC also recommended
and the Deacon Board subsequently approved support for Matthias and Charis Chan who are serving
with Intervarsity Fellowship in Columbia, MO and Lizzy and Cheryl Alexander who will be serving
with OMF Taiwan.

Over the past year, the MC has been developing more effective strategies to enhance partnership and
connection with our cross-cultural workers. The MC has implemented skype video group calls with
several of our workers and hoping to have these calls on a more regular basis so that our workers feel
more connected with our church and to uphold them in prayer. We are also planning to connect workers
with specific fellowship groups and this resulted in the worker storyboard project which is currently
underway for March Missions month 2015.

Work of the Mission Committee

MC held bimonthly meetings and met with our workers for ministry updates. Each of our workers is
assigned to a MC member who is responsible for the care of the worker by regularly connecting with
them and providing prayer support. The MC also provides updated prayer requests from workers that are
posted on the mission bulletin board in the Church lobby. Each month, usually the first Sunday English
bulletin introduces one of our workers with picture included.

Seminary Students
TAC has been supporting members who have sought seminary education. In 2014, we supported one
seminarians through this program.

Short Term Missions in 2014
e Pastor Gregory Har led a short-term mission team (Anissa Chan, Charles Chan, Jenny To) to
Costa Rica in early January 2014.
e Patty Lin is serving another year with CT1 Music Ministries and her brother Wesley joined her
during the summer.
e Jeremy Tan served with Campus Outreach.



e Jeremy Lee went on a short-term mission trip to New Delhi, India

March Mission Month

Due to Church calendar activities, Mission month was moved to March. Missions Night was held on
Friday, March 21%, 2014. The theme focused on short-term missions. Tom Lindstrom delivered the
main message and there was also sharing from Justin Leung about the Lighthouse (local ministry)
Hmong Youth program and Anissa Chan shared about the Costa Rica Short-Term mission trip in
January 2014 (international ministry).

The theme for March 2015 is Getting Connected with Missions: Locally and Abroad. Mission’s
night will be March 13, 2015. The keynote speaker is Matthias Chan (son of current T4C members,
Betty and Windson Chan), who is serving with Intervarsity. There will also be sharing from Charis
Chan (Intervarsity) and Lizzy Alexander (OMF-Taiwan). The last Friday in March will involve a
church-wide prayer night for all of our workers.

Goals for 2015

The MC will continue to focus on implementation of strategies to enhance our partnership and
connection with our cross-cultural workers. Please pray for the Mission Committee as Steve Fu will be
completing his term as Missions Deacon and a new Deacon will be appointed as Chair of the
Committee. Steve will continue to serve as a member of the Missions Committee.
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Summary

Our current church membership is at 263" (141" Mandarin, 71 Cantonese and 51° English). We have
added 19 new members, activated 2 memberships, inactivated two memberships and terminated two
memberships this year.

We encourage brothers and sisters to join T4C as a member, if you are a baptized Christian and have
been worshipping at T4C for a while. Let T4C not only be your spiritual home, also participate in T4C
ministry with your opinions and gifts in serving him.

* Number will change after April (4/14)DB meeting
** Does not include departured T4CW youth director.
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TACWest is grateful to the Lord for a steady growth led by T4C Pastoral and Elder Committee (PEC),
TAC Deacon Board and T4ACWest Governing Board (GB) in the year of 2014. The T4CWest
congregation served the Lord with a unified heart and grew together in Christ as a whole. All church
ministries have been growing as planned including worship, logistics, fellowship, teaching, prayer,
caring, evangelism, and youth and children programs.

Below highlights the major church ministries at T4ACWest in 2014:

2014 church theme is “Holiness”.

Worship: Sunday preaching focused on the theme of holiness based on the book of 1Corinthians.
More and more brothers and sisters joined the worship team serving the Lord on Sundays. A strong
worship and logistics team has been established that provided a stable foundation serving the Sunday
services. The number of people attending Sunday worship and the amount of church offerings have
been increasing steadily. The average number of people attended Sunday worship has been
stabilized with 76 adults, 29 youth and 15 children.

Teaching: Sunday school finished New Testimony survey program. One-on-One and small group
discipleship programs continued to grow.

Small Group Fellowship: Small groups studied the book of “Acts” on Fridays.

Prayer Meetings: The number of people attended monthly prayer meetings is 20 and above.

Caring: Caring ministry has been growing. T4CWest has improved caring ministry especially
visitations to those families and non-believers who are in different needs.

Evangelism: T4CWest hosted an annual church-wide retreat. A total of 150 people including many
non-believers attended the retreat. T4CWest continued to grow Gospel Fellowship group to meet
the needs for non-believer friends. A total of 10 brothers and sisters believed in Christ and were
baptized in 2014.

Youth ministry: Brother Jeff led youth ministries in all areas including Friday Bible study, Sunday
worship, prayer meetings, youth summer retreat, youth night event and a communication meeting for
parents.

Children Program: A children program coworker team consisting of 30 teachers and assistants has
been established to meet the teaching and child care needs for Sunday school, Friday bible study,
Saturday potluck meetings, and prayer meetings.

A total of 10 brothers and sisters became T4C members.

T4CWest had completed all church ministry activities and events as planned in 2014. More Chinese
who live in the west areas of the Twin Cities were drawn to the church and participated church
activities.

Looking Forward in 2015:

2015 Church theme: “blessed to be a blessing”.

T4CWest will continue to grow and improve church ministries led by Pastor Mma, Elder Tze and
other T4AC West GB members.

T4CWest has developed a church ministry plan and communicated this with the congregation on
February 22. T4CWest will continue to grow church ministries under the church plan.

The pastor search committee (PSC) will continue to seek a pastor by obeying God's will. May the
Lord send a faithful Shepherd to T4ACWest.

T4C West will continue to help brothers and sisters to grow in spirit based on the current status.
The contract for Brother Jeff as the youth director expires on March 24, 2015. T4C/T4CWest has



decided not to renew the contract. TACWest will develop a youth ministry plan and continue to
grow youth ministry.

e T4CWest will continue to invite brothers and sisters who meet T4C membership requirements to
become T4C members.

e TACWest will continue to prepare for the church Independence.
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Trustee Committee (TC) Members:

Charles Chan, Michael Chau, John Kao, Elder Lewis Ng, Pastor Nate Opsata, Tony Wong and Wil
Wong, Ron Wong (Advisor)

Responsibilities of the TC:

The TC shall, as authorized by the Deacon Board and the members of the Church:

1. Represent the Church in all legal matters;

2, Handle all Church properties transactions including mortgage execution;

3. Develop and perform long-term Church finance and facility planning to support Church ministries.

Highlights of 2014-2015 Activities:

1. Terrace Building

* The highlight of the year was the purchase of the warehouse/office building in Terrace Drive,
Roseville. The committee first visited the building in February and the purchase process began in earnest
a month later. There were some environment issues related to underground methane gas emission which
was resolved and the MPCA issued a No Action Letter. The closing was done on March 4. We praise
the Lord for providing us with this new spiritual home with many opportunities for ministries and
expansion.

* A TC member sits on the AIC (Architectural Interface Committee) to give inputs and reviews in the
design of the building;

* A short-term Property Management Agreement has been entered into with The Excelsior Group to
manage the Terrace Building in a professional manner;

* We are beginning to put the Eustis Building on the market. The Lauderdale City Council toured the
building in January and expressed preliminary interest in redeveloping our site into a senior housing
project.

2. Investment Committee:

The Investment Committee, together with its financial adviser, meets regularly to review its investment
strategy and portfolio.

Challenge and Looking Ahead:

The TC will be working closely with real estate brokers to secure the sale of the Eustis Building We
pray that God will continue to lead the TC and our church.
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